Minutes of the Go Folkestone General Meeting 
Burlington Hotel 11 June 2025

Attendees: Tony Quarrington (Chair) Marie Helene Hunter (Vice Chair), Nicky Tolson (Membership Secretary/Minutes), Deryn Cutting (Minutes), Jenny Barraclough, Felicity Kendall, Linda Bauer, Patty Key, Elizabeth Halstead, Richard Wallace, Frank Bond, Peter Wilkinson, Madeleine and Richard Vivers, Alison White, Jay Thompson, Johnathan Simpson, Roger Bell, Dan and Pam Keeling, Peter Barley, Amanda Lowman, Jonathan Ryan, Rob Wilson, Anne Charlier, Guy and Atsuko Martin. 
Apologies: Mick Williamson, Belinda Walker, Ian Gordon, Grenville Hancox, Dorothy Douse, Philip Carter, Esme from Jackson’s Brighter Future, David Noble, Celeste and Tom Foreman

Minutes of April Meeting
The Minutes of the meeting held on 9 April were approved.

Welcome and Introductions
Tony Quarrington opened the meeting by expressing his gratitude for such a large turnout. This included several people attending for the first time. He hoped that they might be sufficiently impressed, not only to come again, but to become a member. 

He then invited individuals to provide a brief synopsis of their life, including their work history, and asked what had attracted them to Folkestone. While there was no compulsion to do so, everyone was forthcoming.

The results were quite staggering, unearthing a wide divergence of experience and talents which might be brought to bear on Go Folkestone’s work in the future.  Moreover, there was a universal affection in the room for Folkestone from both lifelong residents to those who had moved to the town in later life, and a commitment to make it an even better place and one that everyone could be proud of. 

Committee Changes

Since the last meeting there had been several changes on the Committee. David Noble, a founding member, had stepped back from his role as Chair but had expressed his intention to continue to support the work of the calendar and magazine teams. Tony Hill, another familiar and very active Committee member, had also resigned after long service. Tony Quarrington expressed his thanks on behalf of the entire membership for the work they had done over many years. 

Tony advised that he had been elected Chair with Marie-Helene Hunter his deputy. In addition, four new committee members had been appointed, namely Denise Kirtley, Jonathan Ryan, Amanda Lowman and Tom Foreman, all of whom brought experience, talent and energy to the group for the future. 
The Way Forward
Tony believed that this was an exciting time for Go Folkestone (evidenced by the large attendance). As it approached its 25th anniversary, this was an opportunity, especially with the new leadership, to refresh and build on the achievements of the past and move forward with a renewed purpose. The group had an impressive track record of achievements, the most recent of which were the phenomenal success of the electrical waste recycling project, the restoration and bringing home of the Victoria Pier foundation stone, the repair and relocation of the Sir Jeffrey Hudson statue in Kingsnorth Gardens and the progress made on the viewpoint balcony on The Leas. 
But there was so much more to do in the realms of heritage, tourism and improving the environment, and Tony asked attendees to give thoughts on what major projects Go Folkestone should turn its attention to in the future. He was particularly anxious to explore the feasibility of repairing the St Eanswythe fountain in Radnor Park. 

Finally, before handing over the meeting to current projects, Tony stated that he was committed to involving the membership as much as possible in generating ideas and making decisions in the future. The earlier round table session and the responses to the recent survey indicated that there was a wealth of experience and knowledge that could be tapped into. 

Magazine
Richard Wallace reported that the next edition of the magazine was coming together and that it should “hit the streets” at the beginning of July. There was no question that a hard copy still had value in a world dominated by digital production. Johnathan Simpson agreed but stressed that more people were obtaining their information online, and that if Go Folkestone was serious in striving to cultivate a younger profile, it should have its place. It was agreed that there was a balance to be struck given that many members were not familiar with IT. 

Ann Charlier advised that she and her family had lived in the area for many years and enquired whether their story might be included in the magazine. Richard confirmed that it would.
Action point: Richard Wallace to make contact with Ann Charlier regarding her contributing to the magazine.

Electrical Waste Recycling Project

In the absence of Mick Williamson, Jonathan Ryan, who was instrumental in the project’s phenomenal success, manning the gazebo every Saturday morning in all weathers, even when many of the surrounding traders had turned over in bed on hearing the forecast, reported that the project went from strength to strength. As well as collecting items for waste, many items, including air fryers, laptops and mobile telephones, were handed over to Sunflower House for distribution to people in need of them. The Pilgrims Hospice furniture store on Guildhall Street also benefitted from materials handed in at the stall. 
Tony remarked that he had joined the team on the previous Saturday and seen for himself the value and effectiveness of the project. It was gratifying to see the smiles on people’s faces when they discovered that there WAS a way of disposing of their unwanted electrical items without the increasingly complicated process of arranging a visit to the “tip”.

Jonathan reported that there had been more than 300 donations to charities, 4,600 kgs of material collected and 98% of everything had been recycled. 

Marie-Helene added that we should capitalise on the success of the project by organising a trip to the SWEEEP facility in Sittingbourne. 
The decision on the team’s application for a Green Grant, for this and for the planting of trees (which would assist the completion of the Queen’s project in the Cheriton Road cemetery), was expected next month. If successful, this would build on the Town Mayor’s Community Award. 
Jonathan added that the project was effectively promoted on the Go Folkestone and dedicated electrical recycling Facebook pages, receiving 15,000 visits per month. In addition, more than 4,000 printed leaflets had been handed out on the stall. Amanda Lowman had also been interviewed by the Folkestone Foghorn magazine. But, as always, there was a need for more volunteers.
Attendees expressed their gratitude to Richard Wallace and Mick Williamson for their attendance and vigilance every Saturday, erecting and taking down the gazebo, wheeling the gorilla trolley around the streets to various destinations, including the storage bins. It was not forgotten either that it had been Penny Shepherd who had been the driving force behind the project at the outset. It was hoped that she would return to the group in the near future, following the need to step down because of personal issues.
2026 Calendar

In the light of David Noble’s decision to step back, Marie-Helene is together with David supporting the role of the design and production of the 2026 calendar. The next meeting of the sub-committee was scheduled for 26 June. She urged that more photographs in landscape mode be submitted by members, especially those taken outside of the summer months. She stated that the sub-committee was exploring several modifications, notably the inclusion of smaller photographs on the back page, a historical detail included against some dates and a treasure hunt. It would also be considering how to increase sales at the end of the year.

25th Anniversary 

Denise Kirtly reported that she had spoken with Grenville Hancox at the Grand (Green Room, capacity of 80) and been advised that, provided the booking was made as far as possible in advance of the preferred date of 25 July 2026, Go Folkestone could hire it for either the afternoon (2-6pm) or evening (6-10pm) slot at a discounted rate. 

The meeting felt that we might wish to rent the room for the full eight hours (2pm to 10pm) and that the ballroom and dining room (capacity of 120) could also be put to good use on the day. It was understood that this would incur significant additional cost but would still represent excellent value for money. 
Action Point: Denise Kirtley to discuss further with Grenville Hancox the use of the Grand for the 2026 anniversary event.
In addition to the event at the Grand, other ideas included a recruitment drive and a workshop for children in the museum. Tony undertook to contact the curator, Coralie Clover, about booking the education room for the latter.
Action point: Tony Quarrington to contact the Folkestone Museum Curator to discuss feasibility of booking the education room in July 2026.
Planning updates
Richard reported that Greggs had pulled out of its plans to open at the former Barclays Bank building on Sandgate Road. While the three storey block of flats at Earlscliffe Mews was not expected to be aesthetically attractive, the trees on the plot had now been saved. As anticipated, the Rainbow Centre would be converting the former Hamlet Hotel on Shakespeare Terrace into emergency accommodation for the homeless.
Viewpoint Balcony

Tony, as incoming Chair, had now signed the agreement with Folkestone and Hythe District Council (FHDC) to proceed with the work on the balcony, which had previously been signed by David Noble. Unfortunately, it had recently been vandalised and would require repainting beforehand. Roger Bell offered to assess the damage and propose what remedial action was needed. 
Action point: Roger Bell to check the graffiti on the viewpoint balcony and advise what action was needed. 
Victoria Pier Foundation Stone

Marie-Helene reported that she had received some of the paperwork relating to the work previously undertaken by Tony Hill. The council member, Paul Marshall, with whom Tony had been liaising, had since retired. Richard confirmed that he was endeavouring to establish which officer had taken over responsibility for both this and the viewpoint balcony projects. 
Folca
There were now two distinct journeys mapped out for the respective parts of the former Bobby’s and Debenhams site – the Edwardian corner and side (Folca 1) was being put up for sale while FHDC were looking for ideas for the Art Deco building on Sandgate Road (Folca 2). 

In respect of the latter, the previously abandoned idea of a medical centre had resurfaced as an option, though, should it be implemented, it would only house one rather than two existing surgeries, as had been the earlier intention.
Bus Station
The bus station was due to close on 13 August. Seven bus spaces in Bouverie Square would be replaced by five “proper, modern, black, double-ended bus shelters” extending from Guildhall Street to the front of Bouverie Square and two bus shelters behind Middleburg House (which had been sold) on a new two-way main road. 

Elizabeth Halstead and Linda Bauer reiterated their concerns that it was likely to be chaotic, at least until its completion in 2026. Stagecoach was equally disappointed that they had not been allocated sufficient bus stops or waiting places.
Richard added that Middleburg House had been sold, though he did not know the details. He suggested that it was almost certainly going to be converted to residential accommodation. 
Seafront development

The revised plans of the Folkestone Harbour Company for the final phase of the development (Plots F, G and H) were scheduled to be put before the FHDC Planning and Licensing Committee on 17th June. There was a consensus that, unlike the previous attempt on 30 January, they would be approved on this occasion.
Tony stated that, irrespective of the decision, Go Folkestone should keep the company’s “feet to the fire” as the development progressed. This would include continuing to challenge it on the issues raised in previous correspondence, notably the quality of seawater, sewage and parking. Moreover, this was an opportunity to remind the Harbour Company of its previously positive noises regarding the future of the Princess Royal public house which continues to be boarded up. 
As an interesting and revealing aside, Tony reported that one of the 2025 Triennial artworks (“The Ministry of Sewers”) was explicitly addressing the state of coastal waters, ensuring that the issue would not be forgotten in the subsequent public discourse on the development. 
Leas Lift
Tony reported that, over the summer, the Folkestone Leas Lift Company Charity would be attaching 104 messages of hope, personal memories and words of wisdom for future generations – engraved on brass plaques – to the new tracks, turning it into a time capsule. Should any members wish to have a plaque, they would need to donate via the Crowdfunder page set up for the purpose.

Sports Centre
Richard, who was also preparing an article on the subject for the forthcoming magazine, speculated on what might happen with the land adjoining the sports centre. This area currently housed ancillary buildings, the ski slope and golf course.
Whilst the meeting was realistic enough to anticipate that some residential accommodation or commercial units might be built there, it was hopeful that the attractive green space alongside the Pent Stream would be retained. Fortunately, due to the  covenants placed on it by the Folkestone Estate of Lord Radnor, its retention as a sports facility for the community was assured. 
Leas Pavilion
There was widespread confusion around the future of the project. So many conflicting messages had been circulating over the past couple of years. Was the complex up for sale? If so, what did that mean for those people who had already placed deposits? Was the work finally about to restart? Were the terracotta and stained-glass artefacts of the former pavilion still in safe keeping? 

Frank Bond read out a message from Liz Mulqueen of the Friends of the Leas Pavilion in which she was assured that new funds would enable the project to be seen through to its completion, and that the remains of the pavilion were secure. A further meeting with the developer and prospective buyers was expected “in the coming weeks”. 
In thanking Frank, the consensus of the meeting was that, whilst this appeared reassuring, it “had all been heard before”.
Library 
Marie-Helene reported that, since the Kent County Council (KCC) elections, there had been some promising developments. A meeting was scheduled for the following day (12 June) to explore further the reimagining of the library as an “Arts, Learning and Community Space with building and finance management by Creative Folkestone (CF)” with a long-term lease from KCC. She estimated that there was around a 60-65% chance of a partnership emerging between Folkestone Town Council (FTC) and CF.   
Petticoat Lane Emporium
This was due to open on the former Wilko site in Sandgate Road on 27th June and summarised the prices for stalls. 
Road of Remembrance
Work to stabilise the land above the landslide was continuing. The planned reopening was still not expected until the summer of 2026.

Any Other Business

Tony returned to a subject he had raised earlier in the meeting, that of new projects and asked that everyone give some thought to what they might wish Go Folkestone to focus on in the short to medium term future. He had already identified the vandalised St Eanswythe fountain in Radnor Park and undertook to contact Ann Berry on plans to restore it.
Action point: Tony Quarrington to contact Ann Berry to establish what plans, if any, there were for the restoration of the St Eanswythe fountain in Radnor Park. 
The Committee was keen to invite the local Member of Parliament, Tony Vaughan, to a future meeting. Tony undertook to do so, adding that he would welcome thoughts on what the group might wish his presentation to focus upon. 
Action point: Tony Quarrington to invite the local MP, Tony Vaughan, to a future General Meeting. 

Date and Time of Next meeting
Wednesday 9th July at 7pm at the Burlington Hotel.

