Minutes of the Go Folkestone General Meeting
Burlington Hotel 9 April 2025
Attendees:  David Noble (Chair), Tony Hill (Vice Chair), Tony Quarrington (Vice Chair) Nicky Tolson, Pam Keeling, Richard Wallace, Patty Key, Peter Wilkinson, Denise Kirtley, Jenny Barraclough, Deryn Cutting Mick Williamson, Elizabeth Halstead, Roger Bell, Michael Foad, Dorothy Douse, Linda Bauer, Penny Shepherd, Anne Charlier, Tony Gilham, Jay Richardson

Apologies:  Belinda Walker, Marie Helen Hunter, Grenville Hancox, Tony & Brenda Gilbert, Alison White, Felicity Trinder, Ian Gordon, Jo File, Dan Keeling

Welcome and Introductions

Tony Hill opened the meeting, welcoming in particular new attendees, Peter Wilkinson and Denise Kirtley.
Minutes of March Meeting

The minutes of the meeting held on 12 March were approved.
Folkestone Brighter Future

Several members of the Committee and other members had attended the latest presentation at the Town Hall on 4/5 March on the redevelopment of the town centre, made possible by the £19.9 million awarded by the previous government under what was then called “Levelling Up”. The work was now underway. The changes made to plans in recent months reflected those outlined in the Spring 2025 Go Folkestone magazine. The attached document written by Elizabeth Halstead represents the view of many Go Folkestone members, while not being official policy. 
Pam Keeling enquired whether consideration had been given to the strength of wind that invariably blew down Shellons Street where the bus stops were now going to be positioned.
Elizabeth and Mick Williamson added that they could not understand why the plans no longer contained a roundabout by the former Saga building in Middleburg Square. Richard Wallace undertook to write to the responsible council member about this.

Action point: Richard Wallace to write to Rich Holgate

Member Survey

Tony Quarrington reported that he had received 28 returns from the 200 members that had been contacted by email for their views. It was felt that the ostensibly low numbers might have reflected the demographic – 22 respondents were 65 or over with only one under 50. Some members had struggled with the format and Nicky Tolson had sent out a – hopefully – simpler version. As a result, the deadline had been extended to 30 April. 
Tony provided a brief interim report based on the returns so far, which indicated that the membership was very satisfied with the service they received for their subscriptions. Indeed, a number had stated that they would be prepared to pay a little more (this was not planned). The magazine and minutes of meetings came in for special praise. Moreover, the majority stated that they were grateful for the work the group did on behalf of the town on promoting and preserving its heritage.

A copy of Tony’s interim report is attached to these minutes. 

QR Codes

Nicky Tolson, Membership Secretary, reminded the meeting that Go Folkestone had a webmaster who would put together QR codes for projects and ensure that they were linked to the Go Folkestone website ( www.gofolkestone.org.uk ). Each would be allocated a separate page for each so that an information booklet could be placed on the website. These projects included the Pier Foundation Stone, Leas Balcony and Sir Jeffrey Hudson statue.
Electrical Waste Recycling
Tony Hill introduced the item by congratulating the project team on receiving the Town Mayor’s Community Award. Mick Williamson reported that they were still taking in large numbers of items, many of which were finding their way to local charities.

On a sadder note, Mick lamented that the bins had been broken into once again and items had been removed. Security was now being enhanced with the CCTV camera now working and new padlocks ordered. David Noble suggested that fencing around the bins be considered. 
Action point: Mick Williamson to consider the feasibility of erecting a fence around the electrical waste recycling bins
Despite, or perhaps because of the project’s success, Mick asked for further volunteers to come forward for the stall located opposite Boot’s on Saturday between 10am and 2pm. 
Green Grants 
Richard Wallace explained the criteria for the Folkestone and Hythe District Council (FHDC) Green Grants and announced that Go Folkestone was looking at applying for “micro” grants (under £1,000) in respect of recycling (more collection bins and Portable Appliance Testing (PAT)) and tree planting. Mick Williamson added that additional collection bins could be left inside selected locations, notably charity shops. The group had an especially good reciprocal relationship with Pilgrim’s Hospice. 
Richard stated that the receipt of a grant for tree planting might prove less successful. There had been little response so far from either Folkestone Town Council (FTC) or the Three Hills Sports Park. Members were urged to advise him of a list of trees or hedges in their neighbourhood which might require placing with the support of a Green Grant. 
Action point: All members to provide details of trees and hedges that need planting in their neighbourhood.

Seafront Development
Richard reported that there had been little movement since the publication of the article in the latest edition of the magazine. It was anticipated that the recent tweaks to the Harbour Arm plans would pass the Planning Committee on appeal. It was still hoped that Go Folkestone might secure an audience with representatives of the Folkestone Harbour Company (FHC). 
This would enable it to raise its continued concerns around the Princess Royal public house, and especially the quality of sea water. The authorities had warned against swimming at the beaches in Littlestone-on-sea, Dymchurch and St. Mary’s Bay, which would be catastrophic for resorts that relied so much on tourism. Even Folkestone’s own Sunny Sands had only just escaped a similar warning. 
Richard stated that he would compile around six or seven pertinent questions for FHC which could be “signed off” at the next general meeting.
Action point: Richard Wallace to prepare questions to put to the FHC at a prospective meeting.
Leas Lift
Work continued apace on preparing the Leas Lift for its proposed reopening this time next year. The cliff was being pinned back with the drilling of pegs into the Bayle, while the area above the lift on the Leas itself was currently cordoned off to enable the water tanks to be realigned.

Tony Quarrington announced that the project would be holding a “memories and mementos” afternoon at the community room in The Bayle on 14 April where people were invited to recount their memories of using the lift.
Road of Remembrance
Pam Keeling relayed an incident where the barriers at either end of the road appear to have been breached, leaving pedestrians “stranded”. This highlighted the continued absence of clear signage in the area.

Tony Quarrington reported that KCC had reaffirmed recently that it would be 2026 before the road was open again, and that two way traffic would continue rather than it be turned into a heritage pathway that had been proposed by the Shepway Heart Forum.
Calendar

David Noble announced that he had formed a sub-committee to review the design of the annual calendar, and requested photographs, notably with Spring scenes in landscape format, for the 2026 edition. Selection would take place in September. 
25th Anniversary Celebration
Tony Hill reported that he had spoken to several potential venues, including the Green Room at the Grand, Channel Suite at the Leas Cliff Hall, Masonic Hall on Grace Hill and the historic Custom House, for the event, to take place provisionally on Saturday 25 July 2026.
The meeting felt that the Channel Suite was a particularly attractive option. However, it was not possible to book it yet as the calendar for 2026 had not yet been opened. Tony advised that he would continue to pursue this and requested ideas on any other potential venues. He was working on the premise that the event would comprise both a festive occasion and a celebration of Go Folkestone’s achievements.
Leas Balcony

Richard Wallace circulated a revised diagram of the viewing balcony on The Leas showing the key features, including lighthouses, sea lanes and other visible features, especially at night. It was anticipated that the final design would be complete within a few days. He believed that it was 95% certain that the council would agree to it.  
Penny Shepherd suggested it might be worth linking in with the upcoming Triennial. Tony Quarrington said he was meeting with them shortly and would raise it then. 
Action point: Tony Quarrington to consult Triennial about linking the Leas Balcony project with it. 
Remembrance Festival

Tony Hill brought the meeting up to date on the planning for the event scheduled for Saturday 8 November. It was sadly no longer feasible for either the Mole Café or the “Walking with Ghosts” projection to operate. However, the U3A Swing Band would be playing, marching with drummer and piper, there would be videos, poetry readings and art displays. Go Folkestone member, Jan McNeil, would be providing poppies, and Charlotte Chapman would be working with five schools and a similar number of community groups to share the history and importance of Folkestone during World War I and II.

Planning issues
Richard Wallace outlined a handful of planning applications that had come to his  attention, notably 38 houses alongside the Black Horse Farm Caravan Site in Densole, and 40 houses at 24 Station Road in Hythe. ALDI’s development, which would entail a supermarket and two cafes, was pushing forward on Park Farm Road

The Rainbow Centre had leased 17 rooms at the former Hamlet Hotel at 5/6 Shakespeare Terrace, Folkestone, for multiple occupation by the homeless. They were seeking sponsorship at a cost of £1,500 per room. 
Finally, Elizabeth Halstead announced that the Sir John Moore Memorial Hall and Library, adjacent to the Tower Theatre, was going to Planning Committee on 15 April for conversion to a 4 bedroomed dwelling. The statue and part of the memorial window was to be preserved. 
 
Date and time of next meeting
The next meeting will be held at the Burlington Hotel on Wednesday 11 June at 7pm.
